Jerry Martin
Mayer
479-632-4110

ARKANSAS
804 Fayetteville Ave., Suite B

Alma, Arkansas 72921

Shawnna Reynolds
Clerk/Treasurer
479-632-4119

ALMA CITY COUNCIL MEETING
Thursday, January 28, 2021
7:00 P.M.

Virtual Meeting

PROPOSED AGENDA
THE PROPOSED AGENDA 1S SUBJECT TO CHANGE

¢ Call to Order

* Roll Call

e Approval of Minutes, Council Meeting 12/17/2020
s Committee Reports

e Citizens Forum

e Old Business
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Resolution 2020-13 Approval of General Fund Budget for 2021

¢ New Business

c
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Master Gardener’s Association
2019 Legislative Audit

= Audit questions — fixed assets, audit finding documentation
Southwest EMS year end and December 2020
Resolution 2021-1 Policies and Procedures of City Council
Resolution 2021-4 Amended 2020 Budget for General Fund
Resolution 2020-12 Approval of Water and Street Dept Budget for 2021
Resolution 2021-2 Amended 2020 Budget for Water and Sewer Dept
Resolution 2021-3 Amended 2020 Budget for Street Dept

* Department Reports
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Fire
Police
Public Works
Planning
City Clerk
r  Minutes removing Keith Greene, Destiny Brockett, Brooklynn Lunsford

s Adding Jerry Martin, Shawnna Reynolds — indemnification?
Parks

“Be nice and Kind”




ARKANSAS
804 Fayetteville Ave., Suite B
Alma, Arkansas 72921

lerry Martin Shawnna Reynolds
Mavyor Clerk/Treasurer
479-632-4110 479-632-4119

General Fund
o Revenue/Expense and Balance Sheet December 2020

* Mayors Notes
* Announcements
Adjourn

“Be nice and Kind”




